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City of Demorest 
Work Session 

Regular Session Minutes 
Demorest Municipal Building  

Tuesday, May 3, 2022, 6:00 P.M. 
 
 

ATTENDEES 

 

 

 

 

 

 

 

The May 3, 2022, Demorest Work Session was held in the Demorest Municipal Building located at 125 

Ivy Street.   

 

AGENDA ITEM I:  INVOCATION  

Mayor Harkness opened the meeting by leading in prayer. 

 

AGENDA ITEM II:  CALL TO ORDER 

Mayor Harkness called the meeting to order at 6:01 p.m.  

 
AGENDA ITEM III:  RESIGNATION OF NATHAN DAVIS – RESOLUTION FOR SPECIAL ELECTION 

Mayor Harkness announced Nathan Davis’s resignation. Attorney Mitchell suggested that council vote to 

accept Davis’s resignation and to adopt the resolution for a special election.  

 

AGENDA ITEM IV:  PURCHASE OF DEMOREST ELEM SCHOOL BUILDING 

Mayor Harkness announced that the DDA has entered into an agreement to purchase the old Demorest 

Elementary school building. The City Council will fund the project. Attorney Mitchell said that an IGA 

would need to be drafted. He recommended that the IGA be sent to all involved attorneys to assure 

agreement on the language.  A special called meeting may be required.  

 

AGENDA ITEM V:  ORDINANCE SECOND READ FOR 1-WAY STREETS 

Sosebee Lane (City Hall to the church): 

Demorest citizen, Deborah Showalter, spoke against turning the street one-way. She would like for the 

street to be listed as residential traffic only or a no thru traffic. She spoke with the pastor of Demorest 

Baptist Church, and he agreed to make a turn around in the church for the preschool. Mr. Showalter 

requested another arrow sign be placed above the post office. 

 

Mr. Bramlett requested the street be left as is.  If the city decides to make it one-way, he prefers it go 

one-way from the old Demorest school to the center of Demorest. 

 

Shawn Allen, Councilman 
John Hendrix, Councilman 
Jerry Harkness, Mayor  
Andrew Ferguson, Councilman  

Megan Chastain, Interim City Clerk 
Kim Simonds, City Manager 
Thomas Mitchell, City Attorney 
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Mr. Bates feels it would affect residents either way. He recommends Demorest police officers monitor 

the street if there is an issue. 

 

Demorest Lake Road (The lake to 441): 

Ms. Lynn Percy spoke against making Demorest Lake Road one-way. Her property backs up to the road 

and she said if she decides to develop her property, making it a one way could affect that.  

 

Maine St: 

Frankie Smith spoke for making Long Street to Palmer Ally a one-way street. Assistant Chief Casey 

Chastain suggested making a “no left turn” off Maine to Demorest-Mt. Airy. Mr. Smith disagreed. He 

stated that people are not stopping at the stop sign. Amanda Mason said her problem is the people 

coming off Demorest-Mt. Airy possibly taking off the front end of her car. After lengthy discussion, 

Mayor Harkness suggested Council do more research and table Maine Street due to all the suggestions 

and opinions.  

 

AGENDA ITEM VI:  HABERSHAM PARTNERSHIP FOR GROWTH DUES 

Mayor Harkness said Demorest dues for EDC are $5000.00 a year and they are up for renewal. EDC 

works to bring a partnership between all the municipalities in the County as well as attract businesses 

and growth for the County.  

 

AGENDA ITEM VII:  HABERSHAM EDUCATION & RESEARCH 

Councilman Allen presented an email from Peter Madruga. Peter wants to help preserve anything 

historic about the old Demorest Elementary School. He offered to take photos or videos and combine 

any historic information he is able to find about the school. Mayor Harkness and Councilman Allen both 

spoke on the benefits of Peter’s offer. Mayor Harkness also reminded Council that Peter came to the last 

meeting and asked for a donation to his non-profit organization and to digitize Demorest meeting 

minutes.  

 

AGENDA ITEM VIII:  ETHICS COMMITTEE APPOINTMENTS 

Mayor Harkness asked if Council had decided on any names to put forth. Council did not have any 

suggestions. Council agreed to allow Attorney Mitchell to contact the hearing officers he provided via 

email to everyone.  

 

AGENDA ITEM IX:  WATER TOWER IGA’S 

Ms. Simonds presented the IGA from the County. The County is wanting to put transmitters on our Bear 

Gap and Four Winds towers. Bryan Popham and Ms. Simonds met with the County Manager regarding 

the agreement. The County Manager said arrangements would be made so that the transmitters would 

not affect annual maintenance on the towers.  Attorney Mitchell said if it benefits public safety, it is the 

appropriate thing to do if they take the necessary steps to not interfere with tower maintenance.  He 

will add an additional paragraph in the IGA stating so. Council agreed to wait for the revised agreement 

before moving forward. 
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AGENDA ITEM X:  LEACHATE IGA’S 

Ms. Simonds presented the IGA from the county. Demorest allows them to dump their leachate into the 

sewer system for .09 per gallon and in exchange, the County receives solids from the Demorest sewer 

system at the landfill for $48 per ton. In the past, it was .07 a gallon and $40 per ton. Without the 

agreement, solids would need to be transported a tremendous distance. Mayor Harkness asked if the 

charge would be enough to cover the costs of treating the leachate. Ms. Simonds will get that 

information and report to Council. 

 

 AGENDA ITEM XI:  CITY COUNCIL APPOINTMENT TO DDA 

Councilman Allen volunteered as long as all of the council was in agreement. 

 

AGENDA ITEM XII:  COST SHARING AGREEMENT – GEORGIA ST 

Attorney Mitchell spoke about the agreement. The agreement has been sent to Piedmont and signed by 

Mr. Knight.  

 
The Work Session adjourned at 6:53 p.m. 
 
 

_____________________________________ 

Mayor of Demorest 

 

 

 

_____________________________________ 

Demorest City Clerk   


